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SCOUtS Longcraig Scout Centre (LSC) and Longcraig

Craigalmond District

Explorers Explorer Sea Scout Unit

PARTNERSHIP AGREEMENT

This agreement is made between Craigalmond District Explorers, Longcraig Scout Centre (LSC), and Longcraig

Explorer Sea Scout Unit.

Date of agreement: 16 December 2020 Date of next review: 16 December 2021 (review annually)

INTRODUCTION

Membership of the Explorer Sea Scout Unit (ESSU) is open to anyone from the age of 14 to their 18" birthday.
Management of the LSC is the responsibility of the LSC Manager.

Management of the ESSU and Explorer Sea Scout Leaders (ESSL, Assistant ESSLs, Unit Assistants) is the
responsibility of the District Explorer Scout Commissioner (DESC).

Longcraig Explorers may be members of one or more Units of their choice.

LIAISON BETWEEN UNIT & LSC

The Unit’s ESSL (or nominee) is a member of the LSC Management Committee and will participate as a
representative of the Explorer Group. If an Explorer Scout is representing the ESSL they will be permitted to
input into discussions but will not have any voting rights.

The LSC Manager and ESSL will meet at least three times a year to plan linked activities and identify
equipment & resource needs between the two entities.

The ESSL will report any incidents, which affect Explorer Scouts, direct to the DESC.

The ESSL will report any incidents, which affect use of the LSC or equipment, directly to the LSC Manager.

PROGRAMME

The ESSU will provide water-oriented activities, skills development and volunteering opportunities to
deliver the key elements of the Explorer Scout programme and promote members to achieve Top Awards.
Explorer Scouts participating in activities run as part of the ESSU programme must be registered members
of the ESSU to allow activity approvals under POR Rule 9.1 to be provided by the Craigalmond District
Commissioner for all participants, unless agreed in advance with the DESC or DC as appropriate. This
provides a clear and straightforward approval process, given participants will typically also be members of
other Districts.

FACILITIES, RESOURCES AND EQUIPMENT

The ESSU will normally meet at the LSC, according to the termly programme schedule, as agreed between the
ESSL and the LSC Manager. The Unit may also use the meeting place at other times, provided the booking
procedure is followed and subject to any restrictions due to other planned activities.

As the LSC exists to promote and support Scouting in the area, the ESSU may use the LSC building for
meetings at pre-arranged times free of charge.

High-level termly programme planning with be co-ordinated between the ESSL and the LSC Manager
regarding joint activities and use of the LSC.

The LSC will provide the ESSU with access to the following LSC resources: use of all water activity equipment
on scheduled meeting dates (e.g. dinghies, kayaks, canoes and safety equipment) provided normal LSC
operating procedures are followed.

The ESSL and LSC Manager will agree on the level of support the ESSU will provide to the operations at
Longcraig and any charges for use of any equipment. The LSC will consider any reasonable requests to allow
the ESSU to use space in the building for storage of any ESSU equipment on the basis it does not interfere
with LSC operations.

The ESSU will take good care of all facilities and equipment.
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e Conversely, the ESSU will provide access to all equipment held and owned by the Unit, so long as reasonable
warning is given to the ESSL, and equipment is not also required by the ESSU. The LSC will take good care of
equipment.

e The ESSU and LSC will agree and ensure between the two parties that all equipment is appropriately insured.

e If the ESSU closes for any reason, any remaining funds will be retained by Craigalmond District, and future
ownership of equipment belonging to the Unit will be determined by the DESC and LSC Manager to ensure
maximum benefit to the youth members within the District.

* Members of the Unit may wear i) their principal Unit’s neckerchief & uniform or ii) the Longcraig Unit uniform
(Sea Explorer Scout Shirt and Unit neckerchief). Longcraig-branded clothing should be worn when involved
with supporting the LSC.

FINANCE
e The ESSU will manage its own finances as described by POR.

e The ESSU’s accounts will be submitted to the District Treasurer, following independent financial review to the
District Treasurer.

e Explorer Scouts joining the ESSU, but who are already members of another Unit within South East Region, will
not be required to pay any additional Annual Subscription Fees. Explorer Scouts joining the ESSU, who are
not members of any other Unit, will pay the Annual Subscription Fee as set by Craigalmond District.

e The ESSU will be responsible for annual membership payments in respect of its members (who are not also
members of another Unit) payable to the District, Region and National organisations.

* As with other sections, the ESSU can ask the District Executive to provide support in cases of families facing
financial hardships. The Executive will decide which cases to support.

REVIEW

e This agreement will be reviewed by the ESSU, District and LSC each year, or if there is any change of any of
the persons acting as signatories to this document.

For the LSC — Malcolm Leckie, LSC Manager

Date: 16" December 2020

For the Explorer Sea Scout Unit — Steve Hankin, Explorer Sea Scout Leader.

StP>—

Date: 16" December 2020For the District — David Newton, District Explorer Scout Commissioner.
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Date: 16 December 2020

cc: District Treasurer



